SEARCH SCHEDULE HIGHLIGHTS

NOTE: For the first 3 tasks, we need YOU!

Congreqgational Tasks and Input

Congregational survey
Cottage meetings and focus groups

Beyond Categorical Thinking workshop

Search Committee working

Preparation of contract, bylaws, demographics,
congregational record

Applicants are reviewed

Search committee receives list of applicants

Video interviews of top applicants

Search committee meets and researches
promising candidates and prepares job offer

All UUA ministry job offers go out on the same day:

Offer date
Candidate is announced to congregation
Candidate visits for nine days

If vote is affirmative, UUCOV “calls” new minister

NEW MINISTRY BEGINS

Late May — early June
Summer - Fall

Fall

Fall - December

1st week of January

January 2 - 15

Jan. 15 — March

March 28, 2024
Early April

late April - early May
mid — May

August 1, 2024



